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CONCEPT, AMBITIONS, AND STRATEGY
OVERVIEW OF THE NEW INITIATIVE: CFOs FOR THE SDGs

STRUCTURE

Leadership Group

A group of 100 CFOs from leading companies in all industry
sectors and regions of the world work on the strategic
advancement of corporate SDG finance through leadership and
advocacy, showing progress on core KPIs and targets and
disseminating best practices in the CFO

Community.

Signatories to
the CFO Principles

A group of 1,000s CFOs from our 10,000 Global Compact
participants, recruited and engaged with our 70 Global Compact
Local Networks, advancing and translating the agenda for a
broad base of global CFOs, and sourcing local innovation in
sustainable finance.
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AMBITIONS

All founding CFOs set
SDG investment targets by June 2022

Current CFOs in taskforce set targets by UNGA 2022 to inspire
their peers and exponentially grow the existing commitment of
$500b in SDG-aligned investments by 2025.

100 CFOs committed
at the leadership level by 2023

Starting with the current 64 Taskforce participants, grow the
Global Initiative to 100 CFOs from leading companies in all
industry sectors and regions of the world.

1,000 CFOs signatories
to the CFO Principles by 2023

Working with our 70 UN Global Compact Local Networks, create
a broad community of 1,000 CFOs for the SDGs, making the
initiative and its impact truly global and scaled.

Trillions in committed SDG-aligned
Investment and SDG-linked finance by 2025

Leveraging a deeper commitment from global CFOs and a broad
participation locally, accelerate SDG-aligned investments and
SDG-linked finance, aiming for a $10 trillion market by 2030.




CONCEPT, AMBITIONS, AND STRATEGY

MEMBERS OF CFO TASKFORCE BECOME FOUNDING PARTICIPANTS OF NEW INITIATIVE!?
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. 1 Current participants at EWG level only will be asked to join the initiative with their CFO. All organizations without CFOs will be asked to stay at the global level as Advisory group.
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Current members of the CFO
Taskforce for the SDGs will
become founding
participants of the new CFOs
for the SDGs initiative
effective January 2022.

As such, they will be
required to establish
baseline & targets on core
KPls as part of a public
Annual Implementation
Report.

CFO PRINCIPLES KPIS AND
DEFINITIONS FOR PROGRESS
MEASUREMENT AND TARGET
SETTING
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CONCEPT, AMBITIONS, AND STRATEGY
ALL ACTIVITIES ANCHORED IN CFO PRINCIPLES, KPIS AND TARGETS

Ambitions

All founding CFOs set
SDG investment targets by June 2022

Value Proposition

Workstreams

Enablers

Dissemination

100 CFOs committed
at the leadership level by 2023

1,000 CFOs signatories
to the CFO Principles by 2023

Thought Leadership &

Programmatic Work

=

CFO PRINCIPLES ON INTEGRATED
SOG INVESTMENTS AND FINANCE

PRINCIPLE #1 —
SDG IMPACT THESIS AND
MEASUREMENT

PRINCIPLE #3 —
INTEGRATED CORPORATE
SDG FINANCE

PRINCIPLE #4 —
INTEGRATED SDG
COMMUNICATION AND
REPORTING

Global
Activities

Core
Activities

Local
Activities

Academia and though
Leaders

Global partners (UN, WBG,
G20)

UN Global Compact Local
Networks

Local Partners (SSE, IFC)

Global and Local events

Industry-specific
Case Studies
Blueprint guidance on
CFO Principles
SDG KPIs repository

CFO Interviews video series
w/Maggie Lake

Trillions in committed SDG-aligned
Investment and SDG-linked finance by 2025

Progress &
Accountability

CFO PRINCIPLES KPIS AND
DEFINITIONS FOR PROGRESS
MEASUREMENT AND TARGET
SETTING

&

KPIs and targets for
impact thesis &
strategy

$ and % of SDG-linked
finance

Investor relations;
Integrated reporting;
SDG Finance Framework

Ongoing monitoring and
disclosure of targets and KPIs

Annual reporting required for
Leaders, encouraged for all
Signatories

Leadership from founding
CFOs members setting
targets by June 2022

e e e o o o o o ol o o o o o o

UN Global Compact Leaders
Summit

UN General Assembly

Headline statistics in global
media and forums (WSJ, FT,
UN, WBG, G20)
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2 THOUGHT LEADERSHIP & PROGRAMMATIC WORK




|
THOUGHT LEADERSHIP & PROGRAMMATIC WORK — CORE ACTIVITIES o I
OVERVIEW

n SDG impact thesis and measurement

Adopting and integrating CFOs commit to the principles and to adopt best EJ |integrated SDG strategy and investments
the CFO Principles for the SDGs practices suggested for each principle. B} integrated corporate SDG finance
n Integrated SDG communications and reporting

Setting ambitious targets CFOs commit to set targets a'nd a timeline to e
— implement the Principles inside their

against common KPIs - .
organizations, using a set of common KPls.

CFO Dashboard
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. . Transferring the knowledge from the group of
Create and disseminate . - .
— ) fb . global Leaders will be key to succeed in growing
arepository of best practices the initiative and the levels of CFO commitment.

CFOs commit to publicly disclose annually
progress in implementing the Principles, and
results on targets and key performance
indicators.

— Transparency and Accountability

n . Source UN Global Compact




THOUGHT LEADERSHIP & PROGRAMMATIC WORK — GLOBAL ACTIVITIES !

OVERVIEW

Thought
leadership and
— guidance on
corporate SDG

finance

Promote existing and future body of work

Disseminate and promote existing and future thought leadership work:
O CFO Principles

O KPIs and targets

O Blueprints for implementation

O Resources (analysis of company KPIs, case studies, etc.)

Labs for research and development

Build upon CFO Taskforce Labs in partnerships with academics and thought leaders. Initial
focus on:

O Raising the bar for SDG-linked Finance

O Unlocking Corporate Investments for Development

O Further develop the concept of integrated SDG Corporate Finance
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Global advocacy to
promote role of
corporates finance
for the SDGs

]

Work with global forums and initiatives

O United Nations system (COP, SDG Forums, UNGA, UNSG)
O World Bank and other DFIs

O European Union (Sustainable Finance Agenda)
0 G20 (Sustainable Finance Working Group)

[

Develop global communication assets

O CFO Targets and KPIs on SDG investments and finance
O CFO Surveys

O Case studies on corporate SDG finance

O Sustainable Finance Market Statistics

n . Source UN Global Compact




THOUGHT LEADERSHIP & PROGRAMMATIC WORK — LOCAL ACTIVITIES !

OVERVIEW

Recruiting local CFOs || O Recruiting CFOs at the local level is critical in making the initiative truly global and to
g scale SDG investment and financing to multiple of $ trillions
O  CFOs committed to the Principles will report once a year on their progress using the global
Support Local KPIs accountability for all signatories — platform and their performance and targets will be aggregated globally to maximize the
Networks and collective impact of the initiative.
Partners in Key O  Bring together corporates, investors and financial intermediaries to exchange knowledge
Markets Globally SDG Investment Forums — and investment opportunities. Built on success of SDG Investment Forums in Brazil, South
Africa, and Italy.
]
= Disseminate global insights and guidance |1 Qa Dl_sseln)lnate globa_l guidance and resources; make them relevant to local context and
S priorities; translation.
=
<
= O CFO Africa Recruitment Taskforce to attract leading CFOs in finance and investing in their
o P country and region.
° —
- Global and Local Network Coordination O Focus aligned with UNGC Africa Strategy: Kenya, Morocco, Nigeria, South Africa.
O  Gather and disseminate market intelligence and support UNGC's Africa strategy.
Focus on key O  Host and co-host meetings around relevant forums (African Investment Forum, SuperReturn
developing Africa) with relevant business and investin izati
P . || g organizations.
economies Aligning Incentives and Roles O Partner with leading stakeholder groups and coalitions to drive local membership.
. O  Showcase African CFOs at events to share innovation from the continent.
(Africa)
O Partner with venture capital, private equity and other business groups (e.g. EAVCA,
. . SAVCA, GSGii Africa)
L || ,
ocal Partnerships & Promotion O Target media outlets, including BBC Africa, CNN Africa, African Business Magazine,
AllAfrica.com.

. Source UN Global Compact




THOUGHT LEADERSHIP & PROGRAMMATIC WORK — ENABLERS ol
OVERVIEW OF PARTNER LOCAL NETWORKS

NORTH AMERICA (NA) 3

Canada
Mexico
USA

I

LATIN AMERICA (LATAM)

Brazil

Croatia Spain

France Sweden

Italy Switzerland

Netherlands Turkey
| Norway UK

I

MIDDLE EAST & AFRICA (MEA)

Kenya
Morocco
Nigeria
South Africa
UAE

UN Global Compact Local Networks

ASIA-PACIFIC (APAC)

I

Bangladesh Singapore
China South Korea
Malaysia Sri Lanka
Philippines

. Source UN Global Compact




THOUGHT LEADERSHIP & PROGRAMMATIC WORK — ENABLERS ol
OVERVIEW OF PARTNERSHIPS

Investor Networks

Development
Banks/
Organizations

UN Sustainable
Finance Initiatives

Partners

Standards setters

Corporate
Networks

. Source UN Global Compact

Capture investor priorities; highlight corporate
perspective; align common agendas; promote
corporate investments

Leverage knowledge and financial support for
corporate SDG investments in emerging markets;
connect on FDI agenda

Find complementarity for a wholistic UN
approach to sustainable finance; leverage various
links of investment value chain

Advocate for CFO perspective on sustainable
finance framework, taxonomies, and integrated
reporting

Spread message beyond UNGC companies; join
force in promoting a corporate perspective for
sustainable finance
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THOUGHT LEADERSHIP & PROGRAMMATIC WORK — ENABLERS

KEY STRATEGIC PARTNERS

Key Strategic Partners

[ [

Principles for
Responsible
Investment

:PRI

Global Investors for Sustainable Development
Alliance #

International
Finance Corporation
WORLD BANKGROUP

@IFC

Creating Markets, Creating Opportunities

[ N
W0 NANCE
UNEPINITIATIVE

The Principles for Responsible Investment
(PRI) is a key partner of the UN Global
Compact, working on the role of Investors in
integrating sustainable practices.

The PRI has been a great partner of the UN
Global Compact Sustainable Finance
programme in organizing the SDG investment
forums in Brazil, South Africa, and Italy.

Next steps

= Replicate the success of our collaboration
on SDG Investment Forums to support
our local strategy.

Source UN Global Compact

The GISD initiative was started by UN DESA
on the model of SISD (SIDA) under the
auspices of the UN Secretary General. The
Co-chairs of the CFO Taskforce PIMCO and
ENEL, and a few other companies partake in
both initiatives.

GISD’s work on Sector specific metrics based
on SASB’s materiality analysis is
complementary to the work on CFO
Principles #1 and #2. Both initiatives share a

strong interest towards Blended Finance
(BF): GISD currently has a working group that
interlinks with the CFO Principle #3.

Next steps

= Formalize the collaboration on SDG-
aligned metrics and Corporate Blended
Finance

IFC is the private-sector arm of the World
Bank focused on least developed and
developing countries. Often working with
CFOs in their direct financing of companies or
in promoting high standards of sustainability
management and governance.

The IFC is a natural partner for scaling up
locally the implementation of the CFO
Principles. IFC’s Joint Impact Indicators and
HIPSO metrics have been an important part

of the blueprint for implementation of the
CFO Principle #1.

Next steps

= Formalize the collaboration on SDG-
aligned metrics and IFC’s presence in our
next phase local activities.

UNEP Fl is a key partner of the UN Global
Compact. UNEP FI’s core work on the global
banking system is naturally complementary

to UN Global Compact’s work with CFOs.

UNEP FI's work on the Positive Impact
Principles and the Corporate Impact Analysis
Tool is complementary with the work on CFO
Principles #1 and #2. UNEP FI’s focus on

banks makes the collaboration central in
maintaining a contact with all actors in the
financial value chain.

Next steps

= Explore and formalize the collaboration
on more strategic activities to promote
our CFO work in the banking community




THOUGHT LEADERSHIP & PROGRAMMATIC WORK — DISSEMINATION
END OF 2021 AND EARLY 2022 OVERVIEW

Past Events

Events

Upcoming Events

. Source UN Global Compact

UN Global
Compact
Leaders Summit

Virtual
November 8th
2021

GO ESG ASEAN
Sustainability
Summit

Virtual
November 25th
2021

Responsible
Business and
SDG Summit

Virtual
November 8th
2021

Reuters
Sustainable
Finance and

Reporting

Virtual
November 25th-26th
2021

76t UN General
Assembly

CFO Taskforce
Annual Meeting

Hybrid
December 13th
2021

The European
SDG Summit

INTEGRATE 21
Conference

COP26 Glasgow

Virtual Virtual
November 8th November 10th
2021 2021

Workiva Media

Expo 2020:

Round Table: US Dubai
Edition

Hybrid Hybrid
January January 18th
2022 2022



THOUGHT LEADERSHIP & PROGRAMMATIC WORK — DISSEMINATION 1

2022 FLAGSHIP EVENTS

Global and Regional Event 77t UN General Assembly
Date: 13th— 20t September

Date: Mid March (tbd)
Location: Europe Location: New York City, USA

o “

UN Global Compact Leaders Summit Global and Regional Events
Date: 1st— 2nd June Date: Late November and early December
Location: New York City, USA Location: Africa; Asia

Events

. Source UN Global Compact




3 PROGRESS & ACCOUNTABILITY




PROGRESS & ACCOUNTABILITY — MANDATORY REPORTING ON KPIS

PERFORMANCE DASHBOARD

Performance
Dashboard
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1Y SDG impact thesis and measurement

k] Integrated corporate SDG finance
2020 2026
SDG-linked finance USS 87 bilken 1253 179 biflion.
7% of total 51N of totat

Type of SDG-linked finance

4 Integrated SDG strategy and investments

% 202 D 2025
SDG-aligned Investments 0

Projections for SDG-aligned
investments 2021-2025

L3 Integrated SDG communication and reporting

2020 2025
SDG in investor relations. weg # of IR evants: 90 vy 4 of M evonts: 50
50% of tatal 76% of tatal

5DG reporting
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ORGANIZATION
ENGAGEMENT OPPORTUNITIES AND VALUE PROPOSITION

Leadership Group Signatories to the CFO Principles
Access to Global and Local Activities Global and Local Local
Participation in Expert Working Groups Y N
Participation in quarterly CFO Calls Y N
Access to Global Annual Events Y N
Access to Local Events with Local Networks Y Y
Access to CFO Guidance & Tools Y Y

Recognition and Support

CFO/company profile on CFO website Y N
CFO Interviews Series Y N
Communication Toolkit for CFO initiative Y Y
Use of CFO Initiative Logo Global CFO Signatory
Dedicated Engagement Manager Y N
Access to CFO Taskforce helpdesk Y N
19 * Leading companies must submit their KPIs and targets on an annual basis. A six-month grace period will be provided upon request. The UN CFO Taskforce for the SDGs reserves the right to remove non-active members and those who fail to submit their KPIs and

Targets and request the grace period.
Source UN Global Compact



ORGANIZATION
PARTICIPATION EXPECTATIONS

Leadership Group Signatories to the CFO Principles

Access to Global and Local Activities

Commitment to the CFO Principles Required Required

Set baseline & targets on core KPIs Required, by anniversary or June 30t, 2022 Encouraged

CFO Annual Implementation Report Required, by June 30t every year Required, by June 30t every year
Report published on UN Global Compact website Yes Yes

Report published on Company website Encouraged Encouraged

Aggregate targets published on UN Global Compact website Yes Yes

Individual targets published on UN Global Compact website Encouraged Encouraged

20 Note: Leading companies must submit their KPIs and targets on an annual basis. A six-month grace period will be provided upon request. The UN Global Compact CFOs for the SDGs reserves the right to remove
. non-active members and those who fail to submit their KPIs and Targets and request the grace period.
Source UN Global Compact



ORGANIZATION
RECRUITING AND SCALE

Leadership Group

QO Goal by 2023: 100 CFOs in the Leadership Group by Q Goal by 2023: 1,000 CFOs Signatories to the CFO
2023 Principles
Q Current participants: 64 Q Each UN Global Compact Local Network to recruit

25 signatories per year
O SusEelellig ol el Bene [S5uers Q Materials provided to Local Networks: Marketing
and Communication assets and materials, Brochures
and Blueprints for translation in local language

Q Regional Events: SDG Investments Forums and
Regional Peer Learning Groups

21 Participation in the UN Global Compact is a prerequisite to join both groups.
. Source UN Global Compact
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